
1 Corinthians 12-12-26 
Body Life  

Sermon introduction:  
 
Our culture values unity.  Our culture also values diversity.   

 
If a sports team is going to be successful they must value both at the same time all the 
time.  Although this is very challenging.   

 
Let’s talk about the Seattle Seahawks…      
 

The Seahawks are one team.  They need to act like one team.  The team has one goal, 
winning the super bowl.  The team’s one goal trumps everything else.  This means that 
every individual on the team needs to do what is best for the team.   There needs to be 

a strong sense of unity.   
 
We also see the need for diversity on a football team.  A team is composed of 22 

different players.  Each player has a different role to play.  If everyone played the same 
role, the team would lose every game.   
 

The Seahawks struggled to balance unity and diversity this season.   
 
Peter Carroll, the coach of the Seahawks, is known for letting his players express their 

individuality.  Many sports writers think that coach Carroll gives his players too much 
freedom to express themselves.  In other words, there is too much diversity of opinion 
and personality on the team.  This season there were a few times when he lost control 

of his players because of their diverse opinions and massive personalities.  Diversity 
over ran unity.   
 

It is hard for most sports teams to balance unity and diversity.   
 
This brings us to our text this morning.   

 
The church in Corinth was divided about spiritual gifts, specifically the gift of tongues.  
This was such a big deal that Paul spends 3 chapters (12-14) addressing it.   

 
In this morning’s text (12:12-26) Paul urges the church to celebrate both unity and 
diversity.  Not just unity and not just diversity but unity and diversity.  By emphasizing 

both the church of Jesus Christ will avoid schism.  If they can’t emphasize both they are 
in big trouble.  
 

 To help us understand the importance of unity and diversity Paul does three 
things-   
 

 Paul explains unity and diversity  
 Paul illustrates unity and diversity 
 Paul applies unity and diversity  

 



First, explaining unity and diversity.    
 

 We see both in our text…   
 
 We see unity in the one body!  

 
1 Corinthians 12:12 (ESV) — 12 For just as the body is one and has many 

members, and all the members of the body, though many, are one body, so it is with 

Christ.   
 
The church of Jesus Christ is like the human body.  It is a living organism.  

Furthermore, Paul implies that the church is the body of Jesus Christ.  What does this 
mean?  

 

Every Christian is a member of the body of Christ through our union with Jesus 
Christ.  When someone becomes a Christian the Holy Spirit mystically unites that person 
to Jesus Christ.  Everyone united to Christ is a member of the body of Christ.  Which is 

why the church is literally called the body of Christ.   
Joining the church of Jesus Christ is not like joining the rotary club or the country 

club.  When we become Christians something much more profound happens.  We join 

the one and only living body of Christ.  
 
Jesus Christ only has one body.  Therefore, there is only one universal church, it is 

the body of Christ.  Every Christians is a member of this one body.  This is why the unity 
of the church is so important.     

 

 We see unity in the one body!  
 
 We also see unity in the one baptism!    

 
1 Corinthians 12:13 (ESV) — 13 For in one Spirit we were all baptized into one 

body—Jews or Greeks, slaves or free—and all were made to drink of one Spirit.  

 
According to this text, the holy Spirit baptizes every Christian into the body of 

Christ at conversion.  There is one spirit.  There is one baptism.  This one baptism 

happens at conversion.  The person baptized by the holy spirit is baptized into the one 
church.  Paul repeats the word one to emphasizes the unity of the body of Christ.   
 

Theological aside…  this verse is why many theologians teach that every Christian 
is baptized in the Holy Spirit at conversion.  In other words, this is a one-time act that 
happens to every Christians the moment they believe the gospel.   

 
ESV SB says,  
 

“The same Greek construction (the verb baptizō plus en [“in”] plus the dative of 
pneuma, “Spirit”) is used here as in the other six “baptism in the Holy Spirit” passages 
in the NT (Matt. 3:11; Mark 1:8; Luke 3:16; John 1:33; Acts 1:5; 11:16), and here it 

seems clearly to refer to the cleansing and empowering work that the Holy Spirit does in 
a new convert at the point of conversion.” 



 
Although every Christian is baptized in the holy spirit at conversion we are taught 

to be continually filled with the spirit post conversion.   

Ephesians 5:18 (ESV) — 18 And do not get drunk with wine, for that is 
debauchery, but be filled with the Spirit,  

Back to the point…   
 
We see unity in the one body…  

We see unity in the one baptism...   
 

We also see diversity in the many members!   

 
1 Corinthians 12:14 (ESV) — 14 For the body does not consist of one member 

but of many.  

 
1 Corinthians 12:19–20 (ESV) — 19 If all were a single member, where would 

the body be? 20 As it is, there are many parts, yet one body.  

 
There is one body of Christ, but the body of Christ has many members.   
 

Paul celebrates unity and diversity.   
 
Apologetic: 

 
Unity is good.  
Diversity is good.    

 
If unity is emphasized at the expense of diversity we have uniformity.  That is not 

good.  

If diversity is emphasized at the expense of unity we have anarchy.  That is not 
good either.  

 

We need to celebrate unity and diversity.  This is hard to balance.   
 

The world’s wants unity for the sake of unity and diversity for the sake of 

diversity.  God wants unity and diversity for the sake of his glory.  
 
What does this look like?  This brings us to the next point.    

 
First, explaining unity and diversity.   

 

Second, illustrating unity and diversity!    
 
  1 Corinthians 12:15–17 (ESV) — 15 If the foot should say, “Because I am not 

a hand, I do not belong to the body,” that would not make it any less a part of the body. 
16 And if the ear should say, “Because I am not an eye, I do not belong to the body,” 
that would not make it any less a part of the body. 17 If the whole body were an eye, 



where would be the sense of hearing? If the whole body were an ear, where would be 
the sense of smell?  

 
 The human body is a wonderful illustration of the unity and diversity of the church 
of Jesus Christ.  

 
In Paul’s illustration there is one body.  This illustrates unity.   

 

 But each of your bodies has many parts.  Every part of the human body is unique 
yet indispensable for the survival of the one body.   This illustrates diversity.   
 

 The unity and diversity of the human body is God’s design.  He designed one body 
with diverse yet interconnected parts.   
 

 Think about the incredible diversity of the human body.  
 
 Hair  

 Fingernails  
 Lungs 

The brain  

 Heart  
 Bones 
 Skin  

 Eyes  
 Ears  
 Kidneys 

 Knees  
 Colons  
 Etc…   

 
 All of these crucial parts working together are required for the survival of the one 
human body.   

 
 Unity and diversity.   Diversity in unity.  One body with many parts that all work 
together. This is the church of Jesus Christ.   

 
 But what does this mean for us today?   This brings us to the third point.   
  

 First, explaining unity and diversity   
 Second, illustrating unity and diversity    
 

Third, applying unity and diversity   
 
 How do we apply unity and diversity???    

 
 Understanding unity and diversity helps us be dependent!  
 



1 Corinthians 12:20–21 (ESV) — 20 As it is, there are many parts, yet one 
body. 21 The eye cannot say to the hand, “I have no need of you,” nor again the head 

to the feet, “I have no need of you.”  
 

 The human body relies on every part of the human body to function.     

   
Imagine living without ears?  
Imagine living without hands, feet, knees, and arms?  

Imagine living without a brain, a heart, or kidneys?  
Imagine living without eyes? 
 

Illustration:  
Without eyes you would not be able to drive, ride a bike, or go snow skiing.  
  

Without eyes you would not be able to look into the eyes of your spouse, your 
child, or your aging parents.  

 

Without eyes you would not be able to play soccer, football, baseball, golf, or 
tennis. 

    

Without eyes you would not be able to watch the sunset, gaze at the stars, or see 
the colors of fall and spring.   

 

We need our eyes.  We need every member of our body.  This is Paul’s point.  In 
the church of Jesus Christ every member needs every other member.     

 

Imagine trying to drive a car without a steering wheel, without wheels, without an 
engine, without seats???  It would be catastrophic.  Every part matters.  Every part is 
important.   

  
One scholar writes,   
 

“It is almost ridiculous to consider members of the body deciding they don’t need 
one another. Paul wants us to see that we are this preposterous when we fail to see the 
indispensability of others. Even the weakest members of the body… are indispensable.” 

(Um) 
 
So, what does this mean for us?   

 
The body metaphor teaches that we need every gift.   
 

It is not just certain people or certain gifts that matter, like the gift tongues.  
Every part of the human body matters therefore every person and every gift matters in 
the body of Jesus Christ.    

 
 The body metaphor teaches that every church member needs the gift of every 
other church member to survive.    

 



 You were not meant to survive on your own.  Just like a hand was not meant to 
survive on its own.  

 
 Illustration: losing the tip of my finger in the lawn mower…   
 

A lone ranger Christian is a dead ranger Christian.  God gave other Christians gifts 
that you need.  The hand can’t say to the eye I don’t need you.   

 

There is a glorious interdependence.  Unity and diversity.   
 

This is why you should show up to church and small group on a regular basis.   

 
You can’t show up to church or small group every 5-6 weeks and expect to thrive 

or survive long term.   

 
Imagine your hand or your eye saying to your body.  I’m only going to show up 

every five or six weeks???   

 
 The body metaphor also teaches that other church members need your gifts to 
survive.   

 
 Your gifts matter.   
 

 This is another reason you should show up to church and small group on a regular 
basis.  There are people who need the gifts that God has given you.   
 

No one has all the gifts.  On our elder team each guy has different gifts.  No one 
guy possesses all the gifts.  John and Jeff are better at counseling than me.   Dave 
Nelson is a gifted evangelist.   

 
 If you don’t show up to home group or church on a regular basis someone else 
may not grow because you are not there.   Someone may need your counsel, your kind 

words, your hand on their shoulder, your follow up text or phone call.   
 
If someone said to Paul, “I have decided to follow Jesus but I’m not sure about 

this whole church thing.”   Paul would have thought they were crazy.   He would have 
said, “so what you are saying is that you want to be a bloody hand or foot that has been 
lopped off of a body and is lying all alone in the dirt?  Is that what you really want?”      

 
The one body needs every part; hands, eyes, feet, ears, and brains.   

 

 Understanding unity and diversity helps us be dependent!    
 
 Understanding unity and diversity helps us be appreciative!   

 
1 Corinthians 12:22–24 (ESV) — 22 On the contrary, the parts of the body that 

seem to be weaker are indispensable, 23 and on those parts of the body that we think 

less honorable we bestow the greater honor, and our unpresentable parts are treated 



with greater modesty, 24 which our more presentable parts do not require. But God has 
so composed the body, giving greater honor to the part that lacked it,  

 
Paul argues that some of the parts of the body seem indispensable or weak.  

Maybe he is referring to an index finger on one’s left hand, or hair, or a toe.  These 

seem to be unimportant parts of the body.   We bestow greater honor to the parts of the 
body that seem really important; the brain, the eyes, the ears, or the hands.   

 

Then he mentions our unpresentable parts.  This is more than likely a reference to 
one’s private parts.  We treat these parts of the body with modesty and honor and 
rightfully so.   

 
Verse 24 is surprising.  Paul writes, “But God has so composed the body, giving 

greater honor to the part that lacked it.”   

 
God honors the parts of the body that no one else wants to honor.  This should not 

surprise us.   

 
What does this mean for us?  
 

We tend to value the people up front, the people with power, prestige, position 
and authority.  The eyes, hands, and ears may refer to the preacher, the worship leader, 
the elders, or the deacons.   We think that this is what really matters, these are the 

difference makers, etc…  
 
But Paul says that we must appreciate all the gifts, especially the lowly ones.  In 

fact, God will give greater honor to the lowly gifts (v. 24b).    
 

This is the way of the kingdom. 

  
The way up is the way down.  
The least is the greatest.  

The last is the first.  
The poor are rich.  
The weak are the strong.   

 
Jesus said, “The greatest among you is the servant of all.”  
 

Our culture values the big, the fast, the rich, the type A’s, the ones that get things 
done, the powerful.  This is not the way of the kingdom.   

 

The way of the kingdom is the way of the lowly, the meek, the obscure, the 
nobodies.   

 

No one modeled this like Jesus.    
 
He was born into poverty and obscurity.   

He grew up in a small town like Elk Washington.   
He lived an ordinary life as a carpenter.  



He did not write a best seller.  
He did not have millions of twitter followers.  

He did not pastor a large church.  
He did not live in a mansion, have a private jet, or drive a Bentley.   
 

He probably had to calm down angry customers, collect late payments, and get up 
early in the morning make his own lunch, and get to the job site on time.   

 

Sure, at one point, he had a few thousand followers.  But most of them were there 
for the free food and the free medical care.  They used him!  

 

When he died on the cross for the sins of the world everyone left him.   
 
He died without friends.  

He died without money.  
He died without followers.  
He died naked without clothes.  

He died without dignity.   
He died by himself…   
From the world’s perspective he died without honor.   

He was an utter failure in the world’s eyes.  
 
He died in lowliness, obscurity, and shame.   

 
For the world’s eyes there was nothing great or spectacular about his life or his 

death.   

 
 But from heaven’s perspective his life and death were the pinnacle of greatness, 
majesty, honor, and splendor.  

 
This is our paradigm for Christian service.   
 

The people who deserve honor are the people who serve in lowliness and obscurity 
like Jesus.    

 

They visit the shut ins.  
They visit their friends in the hospital.   
They give anonymous cash to the family with the mounting medical bills.  

They get the coffee ready on Sunday mornings.  
They serve in the nursery during adult Sunday school.   
They email or text their friend who is battling depression.   

They spend 30 minutes every morning praying for each member of their small 
group.  

They open their home to the poor and needy.  

They spend time talking with the socially awkward person after church or small 
group even though it is uncomfortable.   

 

They get up an hour early on Sunday morning to drive the elderly widow to 
church.  



 
They show up early on Sunday morning to shovel snow.    

Sermon video editing…  
 
This is all under the radar stuff…  

 
Maybe you are thinking,  
 

“I’m only a member on the set-up team, it is not like I’m a deacon or anything.”   
“I’m only on the nursery team, I’m not the worship leader.”   
“I’m only a stay at home mom, or a teen, etc…  I’m not like a pastor or 

anything…”  
“I’m really not that important. If I come or don’t come, why does it matter???”   
 

It matters because humble lowly service matters.  
 
1 Cor. 12: 24b “But God has so composed the body, giving greater honor 

to the part that lacked it,”  
 

God wants us to appreciate every gift in the body.  He especially appreciates the 

lowly ones.     
 
 Understanding unity and diversity helps us be dependent!    

Understanding unity and diversity helps us be appreciative!   
 
 Understanding unity and diversity helps us be connected!  

 
  1 Corinthians 12:25–26 (ESV) — 25 that there may be no division in the body, 
but that the members may have the same care for one another. 26 If one member 

suffers, all suffer together; if one member is honored, all rejoice together.  
 
 There is one body (unity).  Therefore, when one part of the body suffers the whole 

body suffers.  
   

Have you ever slammed your finger in the door (junior high)  

 
As soon as the door slammed on my finger, information flew up my finger, through 

my hand, through my arm, through my shoulder to my brain.  

  
Then my hand and arm were involved (I jerked my hand away from the door)  
Then I looked down…  eyes…  

Then I yelled… (my throat, tongue, and jaw were involved).  
Then my right hand reached over to my left hand…  
Then I cried….  (my tear ducts and eyes were involved)  

Then I ran to the office…  my legs were involved.   
 
When one part of your body is injured the whole body is affected.  

 
When a member of the body of Christ suffers, we all suffer.  Unity and diversity…   



 
 What does this mean for us?   

 
 When one of our church members suffers, we all suffer.   
 

 I could tell stories for the next hour of how I have seen this played out through 
our small group ministry.  
 

 When there is a need our small groups rally….  I have seen small groups provide 
meals, child care, money, cars, vacation homes, and a thousand other things to those in 
need.   

 
 Keep up the good work!!!    
 

 When one member struggles a kind note, babysitting, a meal, an email, a text, or 
a phone call can make a big difference.   
 

 We are called suffer with those who suffer and weep with those who weep because 
we are members of the same body.   
 

We are connected to each other.   
 
 Where are we going to get the strength to do this?   

 
 By looking to Jesus.  
 

  Hebrews 2:14–17 (ESV) — 14 Since therefore the children share in flesh and 
blood, he himself likewise partook of the same things, that through death he might 
destroy the one who has the power of death, that is, the devil, 15 and deliver all those 

who through fear of death were subject to lifelong slavery. 16 For surely it is not angels 
that he helps, but he helps the offspring of Abraham. 17 Therefore he had to be made 
like his brothers in every respect, so that he might become a merciful and faithful high 

priest in the service of God, to make propitiation for the sins of the people.  

 Jesus Christ saw us in our weakness, brokenness, and slavery and he was moved 
with compassion.  But he did not act from a distance.  He became one of us and suffered 

and died in our place to deliver us from death, sin, and the power of the devil. 
 
 Now we are literally members of his body through our union with Christ.  if you are 

suffering now, Jesus is intimately aware of your pain and he is working all things for 
your good and his glory.    
 

 He came along side of us, suffered with us, then for us, in order to lift us out of 
the muck and the mire of sin and brokenness.    
  

 Conclusion:   
 
 We have looked at three things this morning.  

 



 Explaining unity and diversity  
 Illustrating unity and diversity 

 Applying unity and diversity  
 
 Balancing unity and diversity is one of the best ways to strengthen the health of 

the church.    
 

Lets pray…  

 
   
 


