
Hebrews 6-9-12 

Sure of better things!  

We really need communion helpers…   

Introduction:  

 

 How many of you have had a bad boss, coach, or teacher? 

 How many of you have had a good boss, coach, or teacher?  

 

 What does it take to be a great boss, coach, or teacher?   

 

 I’m no expert, but I think one of the most important things a great leader can do is provide a 

combination of challenging words and encouraging words.   

   

 Good leaders don’t just encourage, and they don’t just challenge.  They do both.  

 

 If coaches only encouraged, their athletes would never be challenged.  

 If coaches only challenged, their athletes would get very discouraged.    

 

 This brings us to this morning’s text, Hebrews 6:9-12.   What is the purpose of this text?  Or why is this 

text here?  The author of Hebrews wants to help the saints at the church in Rome persevere in the faith.  How 

does he do this?  What is his strategy?  He does two things.  He challenges and he encourages.  He does both!  

He needs to do both…      

  

 I’m not sure where you are at this morning on your spiritual journey…     

 

 But, if you need to be encouraged that God is at work in your life this text is for you.    

 On the other hand, if you need to be challenged this morning to step up your spiritual game this text is 

for you.  

 

 In other words, this text is for everyone.  We all need to hear encouraging words and we all need to hear 

challenging words.  

 

To help us understand our text we will look at two headings…      

 

 The author’s encouraging words.  

 The author’s challenging words.   

 

First, the author’s encouraging words.    

 

 How does the author encourage the original audience?  He says, “I’m sure your Christians.” 

 Hebrews 6:9 (ESV) — 9 Though we speak in this way, yet in your case, beloved, we feel sure of better 

things—things that belong to salvation.  

 “Though we speak in this way,” What does “this way” refer to?  “This way” refers to the very strong 

warnings the author just issued in 6:1-8.  In 6:1-8 the church in Rome is warned that they must persevere.   

Anyone who does not persevere will not be saved.  These are real warnings, for real people, who profess to be 

Christians.  These are not hypothetical warnings.  These warnings function as a means of grace to help the 

saints persevere until the end.  And true saints will persevere until the end.  How?  By heeding the warnings.  

 



 Back to verse 9.   

 

 “Though we speak in this way, yet in your case beloved, we feel sure of better things- things that belong 

to salvation.” 

 

 The author says, “Look, there are some people who profess Christ, they look like Christians, but they 

don’t persevere until the end.  Proving that they were never Christians in the first place.  But I’m confident that 

you will head these warnings, I’m confident that you are Christians, I’m confident of better things for you.  

Why?  Because, I see the things that accompany salvation in your life.”    

 

 Does anything accompany salvation?  Isn’t salvation free?  What are these things that accompany 

salvation?  This brings us to the next question.    

 How does the author encourage his audience?  He says, “I’m sure your Christians.”   

 How else does he encourage his audience?  He says, “I can prove your Christians.”  

 Hebrews 6:9–10 (ESV) — 9 Though we speak in this way, yet in your case, beloved, we feel sure of 

better things—things that belong to salvation. 10 For God is not unjust so as to overlook your work and the love 

that you have shown for his name in serving the saints, as you still do.  

 In these verses, the author gives proof for why he thinks his original audience are Christians.  What is 

the proof?  He sees the things that accompany salvation.  Verse 10 describes a few of the things that accompany 

salvation.  

 

“For God is not unjust so as to overlook your work and the love that you have shown for his name in 

serving the saints, as you still do.”   

 

He believes his audience is saved because they demonstrate their love for God by serving the saints.  I 

hope you noticed the order, they loved God by serving the saints.   

 

We clearly see this later in Hebrews…  

Hebrews 10:32–34 (ESV) — 32 But recall the former days when, after you were enlightened, you 

endured a hard struggle with sufferings, 33 sometimes being publicly exposed to reproach and affliction, and 

sometimes being partners with those so treated. 34 For you had compassion on those in prison, and you joyfully 

accepted the plundering of your property, since you knew that you yourselves had a better possession and an 

abiding one.  

1 John 4:19–21 (ESV) — 19 We love because he first loved us. 20 If anyone says, “I love God,” and 

hates his brother, he is a liar; for he who does not love his brother whom he has seen cannot love God whom he 

has not seen. 21 And this commandment we have from him: whoever loves God must also love his brother.  

See also John 13:34-35, Matt. 25:37-40, James 2:15-16, 1 John 3:16-20 

We love God by loving others.  If you don’t love others you don’t love God.  There are lots of non-

Christians who loves others, but Christians loves others motivated by their love God!!!  

 

Here is the point, the author of Hebrews is confident that his audience is saved because he sees proof of 

saving faith.  He sees the things that accompany salvation.   

 

Illustration:   



 

True confession…  my grass is way too important to me.  Three summers ago, in early august, when it 

was 95 degrees, I made some adjustments to my sprinkler system and then we left town for 9 days.  When we 

drove up to the house after being gone for 9 days I panicked.  Why?  My grass, which is normally very green in 

August was brown and yellow.   

Why did I panic?  Because I spend allot of time and some money to keep my grass green.  What 

happened?  When I made some adjustments on my sprinkler box just before I left, I forget to turn my master 

nob back into the on position (literally 3-4 centimeters). As a result, my grass received no water for 9 days 

during the hottest part of the summer.  When I saw my brown, dried out, brittle grass, I wanted to cry!!!    

 

In order to “fix things” I turned my sprinklers on every night for the next 3-4 weeks.  This make things 

even worse.  By overwatering I encouraged the proliferation of NRS.  This is nearly impossible and very 

expensive to get rid of.   

 

My yellow grass was proof that something very wrong had happened.  I forgot to turn my sprinklers 

back on.   

On the other hand, lush green grass is clear proof that something great is happening.  My grass is getting 

plenty of water, fertilizer, and weed killer.   

 

You can’t argue with the evidence.  You can’t argue with the proof.  You can tell me all day that your 

grass is healthy, but if it is yellow and full of weeds something is drastically wrong.  

 

In a similar sense you can tell me all day that you believe the gospel, that you are a Christian, but if you 

don’t have the things that accompany salvation in your life you lack the proof.   

 

When God saves us, several amazing things happen-  

 

Jesus forgives all of your sins.  

Jesus breaks the power of sin in your life.  

Jesus writes his laws on your hearts.  

Jesus fills you with the Holy Spirit.  

Jesus changes your desires.   

 

When Jesus does these things to you, you will live differently!!!   He saved you for good works!!!  (Eph. 

2:8-10) 

 

Application:   

 

Remember, the author is trying to encourage the saints…  

 

He is saying to the church in Rome, “I’m very encouraged when I look at your lives.  Why?  I see 

evidence of saving faith in your life.  You love each other because you love God!!!”   

 

If there is evidence of salvation in our lives, we too should be encouraged….   

 

Are you growing in love for the saints?  Be encouraged!!!   

 

Are you growing in love for the members of this church?  Be encouraged!   

 

Are you increasingly obeying Christ’s commands?  Be encouraged!  

 



I see many evidences of love for the saints in this congregation.  I see people praying earnestly for each 

other, I see people giving money generously to those in need, I see people counseling with one another, I see 

mom’s reaching out to other moms, I see home group leaders caring for members of their home groups, I see 

people serving others on our ministry teams, I see so many wonderful things that accompany salvation.   

 

Are we all going to produce the same amount of spiritual fruit?  No…  but we all should produce some 

fruit.   

 

 Maybe ask someone this week if they see evidence of saving faith in your life.  

 

 A word to parents!!!   

 

 A word to false professors!   

 

All Christians should have evidence in their lives of the things that accompany salvation.   

 

 But notice, these are not the things that cause salvation.   

 

 Look back at our text…  

 

 Hebrews 6:10 (ESV) — 10 For God is not unjust so as to overlook your work and the love that you 

have shown for his name in serving the saints, as you still do.  

Our text reminds us that God is just.   When God sees the evidence of saving faith in our lives, in other 

words, when God sees the things that accompany salvation in our lives, he knows that our faith is real.  And 

God promises that anyone who puts their faith in Jesus will be forgiven.  Therefore, it would be unjust of God 

to withhold salvation from those who genuinely trust him.  

 

If you are trusting God with genuine faith, it would be unjust of God to withhold forgiveness from you. 

Why?  Because Jesus was punished in the place of those who trust in Jesus.   

 

Salvation is by grace alone, through faith alone.  But salvation is always accompanied by love for God 

and love for the saints.   

  The author encourages the original audience because he sees the things that accompany salvation.  But 

he does not stop here.  This brings us to the second main heading….  

 

 First, the author’s encouraging words.     

 

Second, the author’s challenging words.    

 

 His challenge is multifaceted.  Let’s look at the different facets-  

 

 It is a challenge to individuals!    

 Hebrews 6:11–12 (ESV) — 11 And we desire each one of you to show the same earnestness to have the 

full assurance of hope until the end, 12 so that you may not be sluggish, but imitators of those who through faith 

and patience inherit the promises.  

 Overall the author of Hebrews is encouraged by what he sees in the Roman church.  In verses 10-11 he 

encourages the church in general.  He sees many signs in this church that people are genuine Christians.  In 

verses 11-12 he shifts gears slightly.  Now he addresses individuals.  We see this in verse 11.  



 “And we desire each one of you to show the same earnestness….”   

 He wants every person, every member of the church in Rome, to show the same earnestness as the 

people described in verses 9-10.  These people were earnest in their love for God, which was expressed in love 

for the saints.     

  

 I like how one commentator paraphrases verses 11-12, 

 

 “I have warned you that if you go back, you will be lost.  As it happens, I am persuaded in my own mind 

that you are genuine believers.  This is because of your changed lives. But, oh, if only I could have every doubt 

removed!  This would happen if you were more like the godly men and women that we read about in biblical 

history.”  (Olyott, 77)  

 

 Illustration:  

 

 This reminds me of a coach at halftime.  He says to his team,   

 

 “You are doing great.  We are up by 30 points.  Great work!  But it is not over yet, we still have two 

halves left to play.  Allot could happen in the 3rd and 4th quarter.  I see evidence that we will win, but don’t rest 

on your laurels, don’t stop competing.  Don’t stop working hard.  Give it your best effort.  One more thing, 

although I’m very encouraged by the overall team effort, some of you individuals have me concerned.  You 

need to step up your game if we are going to win.” 

 

 Application:  

 

 Overall, I’m very encouraged with the health of this church.  But there are individuals who struggle.  If 

you are struggling talk to someone.  Get prayer from the elders during communion.   Talk to one of the pastors 

about counseling.  Every person counts!!!  

 

 Kids…  Jesus cares about you!!!  You are individuals.  You need to individually trust in Jesus and repent 

of your sins.   

  

 Jesus died for individuals.  We don’t get in with our parents, or the church, or the Christian school.  We 

must each make a decision to follow Jesus.   

 

 It is a challenge to individuals!  

 

 It is a challenge to imitate!  

 Hebrews 6:11–12 (ESV) — 11 And we desire each one of you to show the same earnestness to have the 

full assurance of hope until the end, 12 so that you may not be sluggish, but imitators of those who through faith 

and patience inherit the promises.  

The author desires that each person he address should be earnest.  In other words, he tells them not to be 

lazy or sluggish.  Some started out earnest or zealous but have slacked off.   We are all called to be earnest, to 

work hard, to diligently apply ourselves.   

1 Corinthians 15:10 (ESV) — 10 But by the grace of God I am what I am, and his grace toward me 

was not in vain. On the contrary, I worked harder than any of them, though it was not I, but the grace of God 

that is with me.  

 We must be earnest!!!  



 

But earnest about what?   Earnest about imitating the saints.  Read verse 12 again.     

 The immediate context is Abraham (Hebrews 6:13-20).  This is next week’s sermon.   

 

 Imitation of faithful saints is a major theme in the book of Hebrews.  All of chapter 11 is devoted to this 

topic.     

 

 By faith Noah built and Ark  

 By faith Abraham obeyed God and left his family.  

 By faith Sarah received power to conceive when she was past the age of bearing children.  

 By faith Abraham offered up Isaac on the altar.   

 By faith Moses refused to be called the son of Pharaoh’s daughter… instead he was mistreated…  

 By faith Rahab the prostitute hid the spies  

 By faith Daniel courageously stood for truth  

 By faith Esther interceded on behalf of the Jewish people.  

 By Faith Paul was willing to suffer for preaching the gospel.  

 By faith Steven was willing to give up his life for following Jesus.   

 We could go on and on…  

 

 We are called to earnestly imitate the faith of these saints.   

 Application:  

  

 Learn about the great saints, and then ask God for grace to imitate their way of life, especially their faith.   

 

 Read good biographies…  

  

 John Frame  

 Lady Huntingdon  

 Charles Spurgeon  

 Martin Luther   

 Wilberforce  

   

 What are the benefits of earnestly imitating the faith of the saints???  Let’s keep reading…  

 It is a challenge to individuals!  

 It is a challenge to imitate!   

 

 It is a challenge to strengthen assurance! 

 

 Hebrews 6:11–12 (ESV) — 11 And we desire each one of you to show the same earnestness to have the 

full assurance of hope until the end, 12 so that you may not be sluggish, but imitators of those who through faith 

and patience inherit the promises.  

 According to verse 11, as Christians (motivated by grace and empowered by the HS) earnestly imitate 

the faith of the saints, they grow in their assurance of salvation.   

Growing earnestness equals growing assurance.    

 In one very real sense, it is God’s will for all Christians to have assurance the moment they believe the 

gospel.  



 Romans 10:9 (ESV) — 9 because, if you confess with your mouth that Jesus is Lord and believe in 

your heart that God raised him from the dead, you will be saved.  

 At the same time, our assurance grows over time as we obey God’s commands.  We are not saved by 

obeying God’s commands, but obeying God’s commands is evidence that God dwells inside of us.  

 Christians should grow in their assurance over time as they grow in Godliness.   We can easily error on 

one side or the other…  some of the 17th century Puritans erred on the side of evidences.   Others have erred on 

the side of easy believism.   

 God has given us three things to assure us of our salvation; his words, His Spirit, and our 

obedience!!!  

According to Hebrews 6:11, the goal of earnest imitation is obtaining the full assurance of salvation.    

Compare and contrast to Roman Catholic Theology.  Roman Catholic theology teaches that assurance is 

impossible.  Protestants strongly disagree!!!  God wants us to experience assurance of salvation.   

Obedience strengthens assurance.   

 Conclusion:   

 

 What do effective mothers, fathers, coaches, teachers, bosses, and pastors have in common?  

 

 They all do two things; they speak challenging words and they speak encouraging words.  They speak 

both!!!   

 

 The author of Hebrews wants to help the saints in Rome persevere.   

 

 As a result, he writes encouraging words and he writes challenging words.  

 

 Some of you are feeling weak this morning, hopefully the truths of this text encouraged you.  

 Some of you are feeling complacent this morning, hopefully the truths of this text challenged you.  

 

 No matter where you are at, don’t stop believing, keep fighting the good fight of faith, keep running the 

race.   

 

 Let’s pray…  

 

   

  

   


