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INTRODUCTION 

 

[PRAYER] 

At GCF we are a full-service church! We even give free dating advice. Ready? Here it is: Beware 

of the lukewarm lover! Actually, I got that from an article on eHarmony. Don’t judge me! Here’s 

how the article begins. 

“See if you can relate to the struggle faced by Kristen, who has been dating Ben for a 
year. Actually, the word ‘dating’ is too strong and specific. It’s better to say they have 
been ‘hanging out’ and ‘spending time’ in their ‘loosely connected’ relationship. And 
that is the problem. At least for Kristen. ‘Ben is a fantastic man, someone I could easily 
spend the rest of my life with,’ she says. ‘But he always seems wishy-washy and 
indecisive about our relationship. He’s told me he loves me, but he doesn’t seem very 
passionate or enthused. I guess the word to describe him is ‘lukewarm’. I’m getting tired 
of waiting for him to decide if he’s hot or cold toward our relationship.” 

 

There you go, beware of the lukewarm lover.  

     Some of you know how that feels. Jesus knows how lukewarm love feels. Jesus loves his 

bride – the church – and laid down his life for her. That’s passionate love. But his bride in 

Laodicea is “lukewarm” toward him. And he’s not satisfied with her lukewarm love. Maybe 

lukewarm describes your relationship with Jesus. Jesus’ cure for lukewarm love is surprisingly 

simple. In fact, it’s so simple you might not believe it. Jesus’ cure for lukewarm love is – wait for 

it – NEED. He calls his church in every age to OPEN THEIR HEARTS TO HIM BY ADMITTING THEIR 

NEED. Open your heart to Jesus by admitting your need. All you need is nothing. But that’s the 

one thing we don’t have. We’re allergic to being needy. And it’s this allergy to need that closes 

Laodicea’s heart to Jesus. It’s a tale of two hearts: the closed heart of Laodicea and the open 

heart of Jesus. 
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1. LAODICEA’S CLOSED HEART (VV. 15-17) 

First, Laodicea’s closed heart. 

A. LUKEWARM HEART 

Jesus says Laodicea’s closed heart was a LUKEWARM HEART. He says, 

I know your works: you are neither cold nor hot. Would that you were either cold or 
hot! So, because you are lukewarm, and neither hot nor cold, I will spit you out of my 
mouth. (v. 15-16) 

 
It’s a metaphor that hits close to home for this church. For all Laodicea’s wealth and 

prosperity, the one thing they didn’t have was a direct water supply. They had to pipe in 

water from the surrounding regions. There was a pipeline from the not-too-distant 

mountains. There was another from the hot springs just to the north. But by the time 

the water arrived – from either source – it was neither hot nor cold but lukewarm. 

Lukewarm water, as the Laodiceans knew, was good for nothing. You couldn’t bath in it; 

you couldn’t drink it. We get it. No coffee house offers lukewarm coffee – it’s either hot 

or cold. In effect, Jesus says to the Laodiceans, “You remind me of the water you 

complain about. You make me want to puke.” Laodicea’s closed heart was a lukewarm 

heart. 

    

B. DECEIVED HEART 

And Laodicea’s closed heart was a DECEIVED HEART. Jesus continues, “For you say, I 

am rich, I have prospered, and I need nothing not realizing…” (v. 17a) The words, “not 

realizing” should frighten us. Laodicea was deceived. It was a prosperous church in a 

prosperous city. Laodicea was a banking center; a clothing and carpet businesses center; 

an education center. They were rich and prosperous. And that’s the point. Jesus talks 

elsewhere about the deceitfulness of riches. One way riches deceive is to convince us 

we have no needs. And not just materially but also spiritually.  
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     That’s what’s happening in Laodicea. They say, “I need nothing.” They were self-

satisfied and complacent. Their closed, lukewarm, and deceived heart was a self-

sufficient heart. Oh, they talk about how they need to have their sins forgiven. They talk 

about how Jesus died for their sins on the cross. They talk about their need for grace. 

But functionally, they think they need just a little forgiveness, just a little grace. They 

weren’t very needy. 

     If Laodicea’s prosperous and wealthy context could deceive the church, we would be 

foolish to think we’re immune. We swim in a cultural sea of self-sufficiency. As one 

observer notes: “We want to appear to the world as better, more dignified, or more 

desirable – someone more beautiful and clever than the mope we see in the mirror.” 

We don’t want to appear needy or flawed. That’s why we carefully select the pictures 

we post on Facebook. That’s why we spend so much time at the gym. That’s why we fear 

failure. We want to be good, acceptable, and loveable on our own. We are allergic to 

need.  

     The desire to be good, acceptable, and loveable on our own results in two things: 1) a 

closed heart to Jesus and 2) religious behavior. For example, consider two responses to 

criticism: 

Religion Gospel 

When I am criticized, I am furious or 
devastated, because it is critical that I think 
of myself as a “good person.” Threats to 
that self-image must be destroyed at all 
costs. 

When I am criticized, I struggle, but it is not 
essential for me to think of myself as a 
“good person.” My identity is not built on 
my record or my performance but on God’s 
love for me in Christ. 

 

Have you been criticized recently? Your parenting? Your hospitality? Your driving 

abilities? Your punctuality? And which column best describes your response?  

     Laodicea’s closed heart was a deceived heart. A self-sufficient heart. Now, if you’re 

thinking, “man, I wish my wife could hear this, it just proves the point!” Next, Jesus 

reveals Laodicea’s true heart. 
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C. NEEDY HEART 

And Laodicea’s true heart is a NEEDY HEART. Again, verse 17, “For you say, I am rich, I 

have prospered, and I need nothing, not realizing that you are wretched, pitiable, poor, 

blind, and naked.” (v. 17) It doesn’t get more needy than that! Jesus is the one who 

sees truly. To the church in Laodicea, he describes himself as “The Amen.” This means 

he is The Truth (with a capital “T”). He’s also “the faithful and true witness.” And “he’s 

the beginning of God’s creation.” This doesn’t mean Jesus is the first of God’s creation 

(as the Jehovah Witnesses teach). No, it means he’s the First over creation. It means 

Jesus is the ruler of creation. And this Jesus reveals to the Laodiceans their true heart, 

their needy heart: wretched, poor, pitiable, blind, and naked. 

     It’s a description that applies to you and me. Does that offend you? Does that make 

your inner defense lawyer spring into action? But isn’t this exactly what the cross says 

about us? When Jesus died on the cross it was a true witness to who we are and what 

our hearts are like before God – before his piercing goodness. It’s the picture of a 

beggar. In fact, it’s worse than that. “At the cross, Jesus reveals the sinner not only as a 

beggar but as a criminal before God.” But we resist. We want to have something to 

bring to the table. We want some shred of goodness. Some shred of loveliness. Jesus 

says that before him – on our own – we are poor, blind, and naked. We have nothing to 

bring to God. 

     Here’s the irony. The more we sense our need, the more we’re amazed by Jesus’s 

love. Jesus stated the principle, “He who is forgiven much loves much. He who has 

forgiven little loves little.” If you think of yourself first as “sinned against” and second 

as “sinner” there’s a good chance you’ve forgotten your need. 

Jesus confronts Laodicea’s closed heart. Their lukewarm hearts were deceived 

hearts that thought they needed nothing. But Jesus tells them the truth. Their hearts 

were needy: poor, blind, and naked. In contrast to Laodicea’s closed heart, Jesus has an 

open heart. His open heart is demonstrated by his LOVING REBUKE, his LOVING 

COUNSEL, and his LOVING INVITATION. 
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2. JESUS’ OPEN HEART (V.19A) 

A. LOVING REBUKE 

Jesus’ words to Laodicea may not seem like it, but it is an act of LOVE. In verse 19, he says, 

“Those whom I love, I reprove and discipline.” (v. 19a) Jesus loves his church. He tells his 

church the truth because he loves her. He’s not satisfied with lukewarm love. Just like you 

wouldn’t be satisfied with lukewarm love. So, his reproof and discipline are an act of love. 

     The idea of love including reproof and discipline is foreign to our culture. Love, in our 

culture, means we never disagree or make a negative judgment. (Making a judgment is 

different than being ‘judgmental.’) But biblical love includes these. Think about a parent 

who never disciplines their child. We would take their lack of discipline not as a sign of love 

but of hate or indifference.  

     Jesus wants deep, satisfying, heart-stirring communion with his bride because he loves 

his bride. And here I need to help you with an important distinction. The distinction 

between our STATUS BEFORE GOD and WALK WITH GOD. If you are a Christian, God’s sets 

his love on you and that doesn’t change. We are given the status of forgiven, righteous, 

loved, and adopted. That never changes. But our walk with God – our communion with him 

– can change. For example, when we sin, our walk with God is affected, but not our status 

with God. Similarly, a self-sufficient heart affects our walk with Jesus. It closes the door on 

communion. And so, Jesus gives LOVING REBUKE because he wants heartfelt communion 

with us. And Jesus follows it up with LOVING COUNSEL. 
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B. LOVING COUNSEL 

His LOVING COUNSEL begins with, “Be zealous and repent.” He tells this lukewarm church 

to passionately repent. Open their heart to Jesus by admitting their need. He continues, “I 

counsel you to buy from me gold refined by fire, so that you may be rich, and white 

garments so that you may clothe yourself and the shame of your nakedness may not be 

seen, and salve to anoint your eyes, so that you may see.” (v.18)  

     Notice the words, “buy from me.” The emphasis is on the words, “from me.” Jesus wants 

the Laodiceans to learn that what they needed most was to come to Jesus. Stop trying to 

prove you are good, loveable, and acceptable on your own. “Admit your need,” Jesus says, 

“and come to me for mercy and grace.” All you need is to admit your need and come to 

him. 

     Reminds me of the story of the man who walked into the doctor’s office and said, 

“Doctor, I have this awful headache. It’s constant. Can you give me something for it?”  

The doctor replied, “Yes, but let me check a few things first.” 

“When circumstances in your life go wrong, are you angry at God or yourself, since you 

believe that anyone who is good deserves a comfortable life?” 

“Well, yes.” 

“Would you say your motivation is based on fear and insecurity?” 

“Well. Come to think of it, yes.” 

“Would you say your identity and self-worth are based mainly on how hard you work or 

how moral you are?” 

“Yes.” 

“Do you see yourself first as ‘sinned against’ and second as ‘sinner’”? 

“Well, I hate to admit it, but yes.” 

“I think I know your problem.” 

“Yes, what is it?” 

“Your halo is on too tight. All we need to do is loosen it a bit.” 
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     Jesus COUNSELS us to loosen our halos, “come to him,” and “buy.” Does that mean our 

salvation be bought? No. That goes against everything Jesus has said so far. Laodicea is 

poor, blind, and naked. They have no resources. It’s similar to Isaiah 55, “Come, everyone 

who thirsts, come to the waters; and he who has no money, come, buy and eat! Come, buy 

wine and milk without money and without price.” (Isa. 55:1). These are invitations to 

“purchase” based solely on the grace of Jesus to be received solely by faith. 

To those who ADMIT they are poor, naked, and blind Jesus offers riches, white garments, 

and eye salve. Jesus provides the riches of his righteousness by grace. Jesus provides the 

white garments of forgiveness through his blood by grace. Jesus provides the salve of the 

Holy Spirit to enable spiritual sight by grace. Riches, white garments, and insight are found 

only in Jesus. Jesus counsels Laodicea to to admit their NEED for a renewed relationship 

with him. 

To the closed hearts in Laodicea, Jesus opens his heart. Having given LOVING REBUKE 

and LOVING COUNSEL, he now gives a LOVING INVITATION. 

C. LOVING INVITATION 

“Behold, I stand at the door and knock.” Jesus INVITES us to open the door of our hearts. It 

was once said, “The universe appears to have been designed by a Pure Mathematician.” 

For example, the twenty three degree tilt of the earth produces our seasons. If the crust of 

the earth had been only ten feet thicker, there would be no oxygen and without oxygen all 

animal life would die. The earth’s weight has been estimated at six sextillion tons (that’s a 

six with twenty-six zeroes). Yet it’s perfectly balanced and turns easily on its axis. It rotates 

daily at a rate of more than a thousand miles per hour, or 25,000 miles a day. That adds up 

to nine million miles a year. Think about that. Our earth weighs six sextillion tons, rolls 

around at incredible speed around an invisible axis, held in place by the unseen hands of 

gravitation. Job marveled and said, “He hangs the earth on nothing.”  
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     Why do I tell you all this? Because it was Jesus, the ruler of the universe, who hung the 

earth on nothing and keeps it there. And this same Jesus who hung the earth on nothing, 

humbled himself to the shame and pain and death on a cross so you can be with him; so 

you can know him. We marvel at his power in creation, we should marvel equally at his love 

and grace to sinners like us. And so, he says, “Behold, I stand at the door and knock.” Now it 

is up to the church. Now it is up to you and me. All you need is nothing. All you need is 

need. Jesus invites his unrepentant, self-sufficient church to open their heart to him by 

admitting their need? In context, this verse is calling confessing Christians to repent. 

     But I see no reason why we can’t apply it to non-Christians as well. If you’ve never 

admitted your need to Jesus, perhaps he is knocking on your door this morning. All you 

need is to admit your need. Admit your sin and failure and flaws and go to Jesus. Go to him 

by faith, solely through his grace, and trust in his life, death, and resurrection for you. Open 

your heart to Jesus by admitting your need.  

     And he says, “If anyone hears my voice and opens the door, I will come in to him and eat 

with him, and he with me.” (v. 20) I love it! Jesus, the ruler of the universe, the One who 

took on flesh, and gave his life for you did it all because he wants relationship with you! He 

wants to have dinner with you!  

To eat with someone in culture isn’t much of a thing. In Jesus’ day, to eat with someone 

meant peace, acceptance, reconciliation, and brotherhood. In a word, it meant communion. 

Here’s what Jesus wants: he wants communion. With. You. The Amen. The faithful and true 

witness. The ruler of creation. Wants communion with you. All you need is need. 

So, we’ve seen Laodicea’s closed heart contrasted with the open heart of Jesus. He gives 

his bride LOVING REBUKE, LOVING COUNSEL, and a LOVING INVITATION. Finally, he gives 

her a LOVING PROMISE. 

 

 

 

 

D. LOVING PROMISE 
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“The one who conquers…” It’s been said that conquering “is not a consequence of human 

effort, but a result of faith in the work of Jesus.” From beginning to end we are in need of, 

and dependent on, his grace. We conquer today by freshly admitting your need. And if Jesus 

“conquered” through suffering, then we must expect suffering as part of our “conquering” 

too. Yet none of our suffering will separate us from Jesus’ love. 

     And he promises those who conquer, “I will grant him to sit with me on my throne, as I 

also conquered and sat down with my Father on his throne.” (v.21) Notice that whatever 

else this promise means, it means we will be with Jesus. He wants communion now and he 

promises communion forever. We will be with him. And what does it mean that “we will sit 

on his throne with him?” It means that for those who conquer by faith – we who are poor, 

blind, and naked in ourselves – we will be exalted to the highest place of honor in God’s 

kingdom. Jesus will share the honor he deserves with his beloved. He makes his bride 

beautiful and honorable. 
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CONCLUSION 
     I began with dating advice: Beware of the lukewarm lover. None of us should be satisfied 

with a relationship where the other person “seems wishy-washy and indecisive about our 

relationship.” Lukewarm love is no real love. Jesus, too, is wary of lukewarm love. He comes to 

his bride in Laodicea and confronts her closed heart and demonstrates his open heart by giving 

her LOVING REBUKE, LOVING COUNSEL, a LOVING INVITATION, and a LOVING PROMISE. He 

says, open your heart to me by admitting your need. All you need is need. All you need is 

nothing. He stands at the door and knocks. Will you let him in? 


